
First Congregational Church of Saugatuck 
Board of Ministry Minutes  

March 13, 2025 
 

The meeting was called to order at 6:33pm. 

Roll call: Kristyn Boyce, Wendy Van Tassell, Myrna Dornan, Sue Nelson, Linda Escott, Vicki Boyce, Janna 
Rudich, Danny Mayer 

Absent: Connie Rusiecki, Dave Edwards 

A motion to approve the February 10, 2025 minutes by Linda/Sue. Passed unanimously. 

Public comment: Curtains were taken down in the Sunday School room. Discussion regarding creating a 
catalogue of where everything is. 

Treasurer’s Report: As of 02/28/25 we had $4,354 in our General Fund Checking 
Heritage Fund – YTD gain/loss, transfers & expenses has our unrestricted balance up $8,431 
YTD money market transfers $10,000  2/28 Unrestricted Heritage Fund Balance $124,677 
February budgeted expenses are $11,673, Collections $6,219 
YTD Expenses are $3,200 under budget, collections are $4,573 under budget 

Moderator Report: No report 

Clerk Report: No report 

Congregational Way Delegate: No report 

Pastor’s Report:  Continuing with Prayer and Possibilities Gatherings.  Ash Wednesday gathering focused 
around a Visio Divina exercise, one guest from the neighborhood was present.  There have been numerous 
building usage requests. We have a possible new kitchen rental agreement in the works.  Continuing to 
meet with BOM members, will soon begin meeting with everyone in the congregation.  Consultation with 
Pro Audio to look into improving the audio in the sanctuary especially for online worshippers. 

Captain’s Reports 

Christian Education:  No report 

Worship Arts: Thanks to Sue for decorating. Thanks to Danny and Kristyn for organizing special 
music.  Holy Humor Sunday will be April 27 and the theme will be Derby Day.  Paraments have been 
dry cleaned.  Discussion regarding sunrise or sunset services possibly at the beach and connected 
to the longest day.   

Community Life: The coƯee machine has been cleaned and a new coƯee machine has been 
purchased.  New signage from the health department is displayed.  Updated coƯee and coƯee pot.  
Details for the Victoria Tea Party are being finalize. Considering creating a float for the July 4th parade.   



Stewardship/Missions: We raised $650 towards the California wildfires.  We collected 45 jars of 
peanut butter.  A reminder that the church receives credit for donated items at Gateway Mission in 
Holland. 

Congregational Care: Looking for an additional shepherd. 

Building and Grounds: Installed new handle on the door to the elevator.  The sidewalk plow hit and 
damaged one of the outside step railings.  Still waiting on sign quote.  Progress on the fence is 
coming along, getting quotes.  Meeting with electricians to look at various issues throughout the 
church building.  Indoor/outdoor cleanup day will be April 5. 

Women’s Fellowship: A bigger tent to use for the Music in the Park bake sales and for other 
occasions has been purchased.  A new coƯee maker has been purchased.  Wine at 5 in April will be 
at Scooters.  Sent out boxes to students and miliary members. 

Old Business: No report. 

New Business: No report. 
 
A motion to adjourn by Wendy/Sue at 7:37 pm.  Passed unanimously. 
 


