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Pastor’s Report 
 

Dearest Congregation, 
 My Star Word for 2020 was “Unity.”   
 I taped my little yellow paper star right on top the pulpit last January, and I have no plans 
to move it.  While I am shocked at how few times I lead Sunday morning worship from that pulpit 
in 2020 (just 19 times), I am truly humbled and in awe of just how alive and centering that Star 
Word would become for the year.  Unity.  It seems like my every effort during this pandemic has 
involved re-imagining and re-creating the platforms and spaces for all that we do as a church.  
 How do we foster a unified fellowship during a pandemic? 
 How do we gather a scattered Body of Christ for worship? 
 How do we do outreach when our own footing seems so fluid? 
 How do we do missions when the needs of our own community are changing quickly and in 
huge ways? 
 How do we visit/disciple/learn/engage when safety measures have to be navigated and 
managed? 
 All in all… it has been a year worth reflecting on and marking with an enormous sense of 
humor, humility and an appreciation at God’s profound grace and creative energy!  
 There are a few other key words that I would use to disciple this year: 
 
Evangelism 
 Yes!  Evangelism.   
 A theologian that I enjoy, Phyllis Tickle, once used the analogy of “The 500-Year Rummage 
Sale” to describe the massive shift that the Church seems to experience every 500 years.  
Historically the church “cleans house” roughly every 500 years, holding what she calls a giant 
rummage sale, deciding what to dispose of and what to keep, making room for new things.  AND… 
of course, it has now been 500 years since the great Christian Reformation that sweep through 
Europe shaping the mainline church we have known throughout our lives.  But, this COVID-19 
pandemic has done more to force adaptation and a good thorough “clean out” more than any 
mega-church movement or wave of worship trend in recent decades! 
 The First Congregational Church of Saugatuck is no exception.  We have broadened our 
ministry greatly!   

• The church has developed a solid following on YouTube (we’ve had just shy of 3,000 
views of our pre-recorded worship videos), our social media has thrived, and simple 
posts like our Palm Sunday Processional video and a photo of our invitation to come 
inside the church to pray on election day practically went viral with thousands of views 
and dozens of shares.  Bringing some positivity into a contentious social space. 

• The church has folks that worship with us every week from Florida, Tennessee, Arizona 
and Iowa! And guests from all over the country pass through here and there :)  

• The church has modeled for our Association what it looks like to reach for cooperation 
with our sister churches during times of need and opportunity.  Specifically, the White 
Fragility summer book study that we did in partnership with Meadowbrook 
Congregational Church in Novi, MI was both fruitful for those who participated and it 
helped inspire other NA churches to seek partnerships to explore systemic racial issues!  
Others have (and will) followed suit).  Also, in worshiping with North Shore 
Congregational Church last September in Milwaukee, WI, we creatively filled a need for 
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pulpit supply while Tim and I were traveling, but we also further modeled a cooperative 
spirit between our congregations.   

  
 Our calling to share the Word of God has not been lost in this Pandemic, but has found 
new and creative avenues.  If Phyllis Tickle is right and the church goes through a massive shift 
every 500 years, then our eyes are open. A virtual worship presence is here to stay…  Zoom 
gatherings aren’t going anywhere…  Being flexible and adaptable with the use of our physical 
church building is staying put…   
 But if our physical distancing during this pandemic has taught us anything, it’s the value of 
being in the same space together.  Coffee hours, potlucks, hugs at the door, trivia nights, inviting a 
friend to dinner.  Simple connection - we will regain that in time.  The church moving forward will 
not leave those sparks of fellowship and connection behind.   
 The pandemic has done so much to help identify those things that make church, CHURCH 
to us in this space and time. There is so many important lessons that we will take with us into the 
future as we consider identity, outreach, fellowship and gospel evangelism. 
 
Hospitality 
 Yes!  Hospitality.   
 If you only see me in the Sunday worship video and hear from me once in a while via email, 
phone call or front porch visit… you might think that I have sat around in an empty church all day 
every day during this pandemic.  That couldn’t be farther from the truth!   

• We host a “Learning Pod” of eight elementary students and their teachers in our Sunday 
School room and Chapel area.  Every day the church yard is a school playground, the 
front steps act as a cafeteria, there are carpet squares spread out for reading time… 
desks… art project… school books and iPads everywhere!  The church has become a safe 
second home for several local families! 

• When many of our local churches were no longer able and willing to host outside groups, 
several of our local AA groups found themselves desperate for a new home.  Now we 
host 4 local AA groups in our Fellowship Hall.  Functioning in this pandemic has been a 
balance of strict safety measures and tending to the very real emotional needs of our 
community.  We are delighted to offer these groups a place to gather where they can 
spread out (inside and out) and see each other as they walk through their recovery 
journey.   

• During a time when small businesses are under massive stress, we have the means and 
space to provide entrepreneurs with a space to grow!  Our kitchen is home to a small 
business working to get established right here in Saugatuck (soon to be two businesses). 
Uncle Rocco’s Pizza has been using the church kitchen for their take-out/delivery pizza 
business for nine months now.  What a blessing to be able to provide space for a new 
business to get their feet under them!   

 
 The needs of the community have shifted and changed throughout the year.  While I did 
rattle around in an empty building for a couple months at the beginning of the pandemic… since 
then our facility has bloomed into a cooperative space for the use of our neighbors!  A school 
house, a meeting space, a micro-business developer. Let’s all keep our knees bent and our hearts 
hospitality oriented as we continue to embrace our community and its changing needs.   
 
Adventure 
 Yes! Adventure.  
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 Every aspect of our church life together this year has been an adventure! From Drive-In 
Church and Zoom Bible studies.  From campfire fellowship times and front porch communion 
visits. From drive through Noisy Offerings and mailing checks in support of brand-new feeding 
programs.  From turning the sanctuary into a recording studio and family montage dance videos… 
it has been a blast and super challenging.   
 I applaud you all for being willing to try new things!   
 Trying takes effort.   
 Investing in the church (when church looks different) takes grit, trust and emotional 
willingness.   
 
 I take great comfort in knowing that the Spirit was here at this church long before me and 
will be long after me. There is freedom in that truth.  Freedom that allows us to play and try and 
shoot for the stars! 
 Our church leadership has big plan for 2021!  Practical things like a new sign in the church 
yard, needed restroom improvements and new art in the foyer.  Spiritual things like the 
congregation coming together to write its own devotional, creating space for a retreat so we can 
reconnect and launching a refreshed student education program. Mission things like partnering 
with some fantastic global and local ministries!   
   
 Children of God, it has been a year of great social loss but a year of capturing and adapting 
to new needs and dreams.  Whatever happens this year… be it pandemic, or politics, or peace… 
we will all continue to meet the needs of our community! 
 
May we be thankful for God’s provision and inspiration in 2020! 
May we be fueled to do it all again in 2021!  
 
You are loved.   
 
All together in Christ,  
Pastor Sarah 
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Moderator’s Report 

 
Our 2020 theme “The Journey” began with the excitement of celebrating our church's 160th year 
and opportunities to recognize and celebrate the 400th anniversary of the pilgrims landing at 
Plymouth Rock.  Like many journeyers before us, the path we envisioned had to be re-visioned 
midstream.  With much fear and prayer and God's gifts of faith, resiliency and creativity we moved 
into uncharted territory.  Who could have imagined worship services in our cars or watching them 
on a computer screen at home alone? Tents erected, then held down during wind gusts.  Getting 
filmed individually then spliced together to create a togetherness in our congregation while being 
apart.   Campfires and sing-a-longs in the parking lot. Sewing and gifting our community with 
hundreds of masks.  Sharing our sermons with people and cars passing by.   Wearing masks, using 
hand sanitizer and staying six feet apart.  We, through God's strength, power and love along with 
our wonderful Pastor accomplished this and more. 

As we move into this new year, our path feels a little more secure.  The theme for 2021 is Farming 
Faithfulness. 

 Psalm 37 v1-6 CEB  

Don’t get upset over evildoers; don’t be jealous of those who do wrong, because they will 
fade fast, like grass; they will wither like green vegetables. Trust the LORD and do good; live 
in the land, and farm faithfulness. Enjoy the LORD, and he will give what your heart asks. 
Commit your way to the LORD! Trust him! He will act and will make your righteousness 
shine like the dawn, your justice like high noon.  

With trust, enjoyment and commitment we can all “Go out and be the CHURCH!”.  Service to 
neighbors, friends, church family and community gives us the gift of giving as well as receiving.   

Thanks be to God and thanks be to you, the congregation, for walking alongside of me as I served 
as your moderator for these past three years.  Its been an honor to serve! 

In his name, 
Phyllis Yff 
Moderator  
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Clerk’s Report 

     Births and Baptisms:  none 

     Deaths:  

 Bonnie Raue       12/31/20 

 Funerals Held: 

 Beverly Nieusma (member, passed 12/25/19)  01/08/20 

 Pauly Brockington (non-member, passed 06/03/20) 06/08/20 

 Jane Mayer (member, passed 12/14/19)   08/08/20 

 Thomas Moore (non-member, passed 09/06/20)  09/08/20 

 Rev. Dr. James Rea (non-member, passed 12/31/19) 11/21/20 

 New Members: 

 Rev. Tom VanTassell     11/29/20 

 Rev. Wendy VanTassell     11/29/20 

     Transfers:  none 

     Weddings: 

  Timothy Thielke & Andrea Honor    01/25/20 

  Timothy Bartelds & Amber Wingard   07/10/20 

  Bruce Scott & Elizabeth Giddings    09/05/20 

  Charles Zolper & Daralyn Bock    09/12/20 

  Conner VanEenenaam & Kylie Darling   12/12/20 

       

As of December 31, 2020, membership count is 143. 

Submitted by  
Janna Rudich 
Clerk  
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Congregational Way /Delegate Report 

2020 was the beginning of a 2-year celebration to commemorate the 400th Anniversary of the Landing of 

the Pilgrims, and the beginning of Congregationalism in America.  We celebrate how Congregationalism 

forged the American character and the American Spirit.    The kick off was during our November Heritage 

Month sermons. With the pandemic, we were able to meet in person for the beginning of the month, but 

by the end of November we were back to meeting on line.  In our church an adult study group did meet to 

explore the curriculum provided by the Congregational Library in Boston and our youngsters explored some 

of the history of Thanksgiving and Plymouth Colony.  This celebration will conclude with Thanksgiving 2021. 

The National Association of Congregational Christian Churches met online Saturday, June 27, 2020, instead 

of in Portland, Maine.  A very well-organized business meeting occurred, with over 200 Congregationalists 

attending.  A new Moderator and officers were elected and re-elected, along with business items that 

needed to come before the National Association.  It was announced that our current Moderator, Rev. Dr. 

Michael Chittum will be retiring in June 2021.   Then on Sunday, June 28 an online worship service was held 

which our Saugatuck Congregational Church attended, via Zoom, as well as thousands of Congregationalists 

throughout the U.S. 

The 2021 Annual Meeting, which was to be in Seattle, WA, has been officially cancelled and will be held 

online again in June 2021.  The retirement of Rev. Dr. Chittum will be celebrated, as well as any new 

churches who join the National Association. 

In September the State of Michigan Conference of Congregational Churches conducted their business on 

Zoom and also elected officers and conducted the business of the State Conference. 

In October, due to continued COVID-19 infection in the population, the Western Michigan Congregational 

Christian Churches also met via Zoom.  Pastor Gary Bekkering, of Central Lake, was elected the new 

Moderator.  Churches in the Western Michigan Association continue to either worship in person or online, 

depending on the numbers in their congregations and the availability of online access in their communities.  

It is hoped that by Fall of 2021, we will be able to meet in person again, so plans for the meetings are up in 

the air at this time. 

 

Cathy Brockington 

Congregational Way Captain 
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Christian Education Report 

 

2020 was a big year for us:  our 400th “birthday”!  Lots of plans!  Then the Coronavirus hit.  Online 

Sunday School activities.  Outdoor activities.  No camp.  We lost our Christian Education Director.  

It was a strange, stressful year, but the one steady thing was God’s love for us.  It never stopped.  

Neither did we.  It was different.  But it was. 

Adult Christian Education Opportunities 

◆ Weekly Lectio @ Lunchtime.  This is a weekly brown bag lunch Bible Study that follows the 

lectionary texts of the week. (In person & on ZOOM) 

◆ Lenten Book Study, Inspired: Slaying Giants, Walking on Water, and Loving the Bible Again, 

by Rachel Held Evans. (In person then ZOOM) 

◆ Joint book study, White Fragility by Robin DiAngelo, with Meadowbrook Congregational 

Church in Novi, Michigan. (Via ZOOM) 

◆ “Plymouth Pilgrims: Their Church, Their World, and Ours”:  a look at the history of the 

Congregational Way and its relevance in our lives today. 

 

Sunday School 

◆ 3rd grade Bible presented to Vasil Kolev. 

◆ “Blanket Fort Vespers.” This was a recorded series of children’s messages and sing-a-long 

time posted on Youtube that ran through the spring. 

◆ “Outdoor Tent” summer Sunday School. Each week we read a book and did a camp style 

craft that accompanied the message 

◆ Kid’s Christmas Countdown.  A daily Children’s message video posted on Youtube following 

the book: There Is A Donkey In The Livingroom.  

 

Thank you for the opportunity of serving as Christian Education Captain.  There are many people 

to thank, but I feel I need to begin with Pastor Sarah who (seemingly) effortlessly guided us 

through, keeping us connected and learning through this year.  Thanks to the children, parents, 

participants and volunteers for walking this walk with us, either in person, online or both. 

In His service, 

Linda Escott 

Christian Education Captain 
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Worship Arts Report 

 



First Congregational Church of Saugatuck – Annual Meeting, January 17, 2021 

11 
 

 
 

  



First Congregational Church of Saugatuck – Annual Meeting, January 17, 2021 

12 
 

 
Building & Grounds Report 

2020 has been a year of many firsts: remote worship, drive-in services... the building has missed us 
all.  Below is a recap of the main issues: 

• The 2 double door sets on the road side of the building have caused a few repairs 
throughout the year. 

• The handrails going down to the sidewalk are all in need of repair.  One side (which was in 
bad shape) was repaired and proved to be much more challenging than anticipated.  Thank 
you for your help Ralph Birkholz! 

• One toilet in the women’s restroom downstairs was replaced. 

• Some patch work was done on the stone facade of the center steps. 

• An electrical outlet was installed for the commercial water heater. 

• A new dehumidifier was purchased for the basement. 

• Entrance carpets, steps office hallway, Sunday School room and chapel carpets have been 
cleaned. 

• The exterior of the building was power washed 

• The garden beds along the hill were cleaned out, ground paper was laid down and the area 
was replanted. 

A couple of things we are keeping an eye on: 

• The shed for outdoor equipment is wearing out.  

• The east window by the elevator has leaked several times during the last year. 

• The double doors will need replacing soon. 

• The stone façade on the steps is wearing out and will need to be replaced. 

The “Under This Room Capital Campaign” to pay for the new roof began the year with a balance of 
$3,700 to Heritage Fund.  Meaning we had a little bit more to go to cover the cost of the roof. 

Funds received in 2020 covered the balance.  The roof is completely paid for! 

2020 Sign Project –Several bids were considered for a new sign to replace the sign on the south of 
the building.  The last one received in December is the one being reviewed for size adjustments.  
Budgeted monies were transferred to finalize purchase in 2021. 4K was moved from Building 
Budget into Building Improvement savings to purchase Sign Bid in early 2021. (see photo attached 
to report) 

2020 saw an increase of building use: 

• Kitchen rented to Uncle Rocco’s Pizza 

• Tele-health counselor used Gathering Room throughout the summer 

• “Learning Pod” uses building Mon-Thursday 

• AA monthly & weekly use 

• No Boy Scouts/Cub Scouts use due to COVID-19 

  Thanks for caring, 

Cindy Raue - Building & Grounds Captain   Phyllis Yff - Moderator 
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Missions & Stewardship Report 

No report submitted by Mission Stewardship Captain, David Edwards 
Easter Special Collection –   Supply and Multiply $425.00 

Summer Drive up Noisy offering –  Lakeshore Habitat for Humanity $499.50 

Thanksgiving Special Collection –  Christian Neighbors $ 650.00   +206 Cake mixes and frosting 

Christmas Eve Special Collection – Love Fund $558 ($260 Distributed in 2020) 

     Current Love Fund balance: $2202 

Special Donations received to complete the last of the $2773 balance for the 2019 Roof Capital Campaign. 

Our annual participation in the Crop Walk did not occur due to the pandemic. 

Countless unrecorded dollars were sent directly to our mission partners and local community partners that 

stepped up to meet community needs unique to the pandemic, such as: Children First Lakeshore, Christian 

Neighbors, and the Saugatuck/Douglas Rotary Club Small Business Relief Fund.    

Report compiled by Office Manager, Doris Hicks and Pastor Sarah Terlouw 

 

Congregational Care Report 
No report submitted by Congregational Care Captain Connie Rusiecki. 

2020 was the year of getting the Shepherds Program kick started again!  The Shepherds Program was 
established a decade ago as a program to work in partnership with the Pastor to help assist with the needs 
of the congregation.   

• Organizing meal trains and nursing home visits.   

• Birthday cards and phone trees.   

• Prayers and connection. These are the goals!  

Early in the year, Connie and I, refreshed the Shepherds lists.  Cleaning up the “roles” a bit and making sure 
that every active member in the congregation was assigned to a Shepherd.  There are six groups of 20 
people.  The lists were balanced: spreading our family groups and home-members, folks we see every week 
and friends that need some encouragement to stay connected.   

Connie is currently in search of two more Shepherds to lead a group.   

Everyone should look forward to hearing from their Shepherds soon!   

Congregational Care goals for 2021: 

• Sending care packages to our college students. 

• Once the pandemic is over, rebooting our Douglas Cove worship service once a month.   

• Organizing summertime, "Church-In-A-Box”, for our families 

• Continuing to strengthen our Shepherds program.   

All together in Christ,  

Pastor Sarah 
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Treasurer’s Report 

 
To the Congregants of First Congregational Church: 

 The 2020 budget forecast had many categories very similar to 2019 but some rather large 

differences due to the Pandemic disrupting in person services and the ripple effects of outdoor 

services, online services and our brief window of in-person services.  The church's goal of 

contributions from members was nearly achieved reaching 95% of the annual budgeted amount.  

In past years the church has relied on endowment funds to meet the overall budget goals, and 

2020 differed from prior years in that only one draw of $10,000 was withdrawn for the year.  We 

applied for and received $15,850 in pandemic relief funds that covered 10 weeks of payroll and 

utility expenses.  A forgiveness application for these funds is in process and expected to be 

granted. Our Heritage fund benefited with lower than usual cash draws and a very higher than 

usual gains and ended the year at $445,300. 

 Overall expenses were under budget for 2020 by almost $20,000.  With the onset of the 

pandemic, our Sunday School Director resigned and our secretary took on additional caregiver 

duties.  Since the building was not being used, our sextons worked fewer hours also.  There were 

savings in supplies, maintenance, special music and guest pastors.  The funds for a new sign in the 

south yard have been transferred to the building improvement savings account while final details 

are determined for the design, purchase and installation. 

 The 2021 budget of $124,782 includes increases for elevator, technology, community 

events, wage increases and a reclassification of “company match” of employment taxes from the 

Pastor package to the church operations budget.  This budget also fulfills the Church's missions, 

programs and service to our community. 

 The Board of Ministry is pleased to report the completion of 2019's capital campaign for 

the roof project with $2773 received this year.  Also, a huge thank you to our congregation for 

continuing your contributions with all the uncertainty of this past year – a very amazing gift for all 

of us both for the giving and the receiving! 

 

Respectively submitted, 

Phyllis Yff for Brad Rudich 
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BUDGET PROPOSAL FOR 2021  
Description 2020 Estimated Total 2020 Budget 2021 Budget Inc (Dec)

Income

Contributions $80,139.00 $84,000.00 $84,000.00 $0.00 

Capital Campaign $2,773.00 $2,773.00 $0.00 ($2,773.00)

Money Market Transfers $10,000.00 $31,674.00 $34,782.00 $3,108.00 

Church Use $3,540.00 $1,500.00 $2,500.00 $1,000.00 

Parking Lot $3,594.00 $3,500.00 $3,500.00 $0.00 

Total Income $100,046.00 $123,447.00 $124,782.00 $1,335.00 

Expense

     Church Maintenance & Operations

Advertising $2,003.00 $3,000.00 $2,600.00 ($400.00)

Building Improvement $1,689.00 $4,000.00 $3,000.00 ($1,000.00)

Delegate Travel $0.00 $500.00 $500.00 $0.00 

Dues / Assoc. Fees $1,849.00 $1,732.00 $1,732.00 $0.00 

Elevator $794.00 $1,000.00 $1,500.00 $500.00 

Information Technology $1,347.00 $500.00 $700.00 $200.00 

Insurance Premiums $3,449.00 $3,200.00 $3,200.00 $0.00 

Maintenance $3,523.00 $4,800.00 $4,800.00 $0.00 

Postage/Box Rent $406.00 $700.00 $700.00 $0.00 

Refuse Pick-up $167.00 $190.00 $190.00 $0.00 

Supplies $870.00 $1,300.00 $1,300.00 $0.00 

Utilities $10,587.00 $10,600.00 $11,000.00 $400.00 

Total Church Maintenance & Operations $26,684.00 $31,522.00 $31,222.00 ($300.00)

     Diaconate / Music

Community Events $408.00 $200.00 $300.00 $100.00 

Guest Organists $525.00 $900.00 $900.00 $0.00 

Guest Pastors $0.00 $750.00 $750.00 $0.00 

Instrument Maintenance $0.00 $400.00 $400.00 $0.00 

Publications $177.00 $250.00 $250.00 $0.00 

Special Music $200.00 $750.00 $750.00 $0.00 

Supplies – Christian Ed $491.00 $800.00 $800.00 $0.00 

Supplies – Music $198.00 $200.00 $200.00 $0.00 

Supplies - Diaconate $222.00 $200.00 $200.00 $0.00 

Supplies - Kitchen $395.00 $300.00 $300.00 $0.00 

Youth Programs $163.00 $400.00 $400.00 $0.00 

Total Diaconate / Music $2,779.00 $5,150.00 $5,250.00 $100.00 

     Staffing

CE Director $1,800.00 $6,000.00 $6,000.00 $0.00 

Office Manager $4,466.00 $8,549.00 $7,549.00 ($1,000.00)

Pianist $5,645.00 $5,645.00 $5,780.00 $135.00 

Sexton $3,842.00 $7,356.00 $7,356.00 $0.00 

Payroll Taxes (Employer) $911.00 $1,545.00 $3,945.00 $2,400.00 

Total Staffing $16,664.00 $29,095.00 $30,630.00 $1,535.00 

     Pastor Expenses

Retirement $7,430.00 $7,430.00 $7,430.00 $0.00 

Housing Allowance $22,000.00 $22,000.00 $22,000.00 $0.00 

Employer Social Security Match $2,465.00 $2,465.00 $0.00 ($2,465.00)

Salary $24,785.00 $24,785.00 $27,250.00 $2,465.00 

Travel & Publications $840.34 $1,000.00 $1,000.00 $0.00 

Total Pastor Expenses $57,520.34 $57,680.00 $57,680.00 $0.00 

Total Expense $103,647.34 $123,447.00 $124,782.00 $1,335.00 

Net Income (Loss) -$3,601.34 $0.00 $0.00 $0.00
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Balance Sheet Prev Year Comparison
As of December 31, 2020

Dec 31, 20 Dec 31, 19 $ Change % Change

ASSETS

Current Assets

Checking/Savings

Checking

PPP - Chemical Bank Deposit 1,936.10 0.00 1,936.10 100.0%

Checking - Other 9,992.42 4,895.31 5,097.11 104.12%

Total Checking 11,928.52 4,895.31 7,033.21 143.67%

RJ - Endowment Unrestricted 148,518.42 84,742.92 63,775.50 75.26%

Savings

Building Improvement Fund 4,248.00 30.00 4,218.00 14,060.0%

CE / PF Funds 2,173.60 2,173.60 0.00 0.0%

Love Fund 2,201.88 1,479.70 722.18 48.81%

Memorial Fund 3,946.34 3,781.34 165.00 4.36%

Music Fund 500.00 500.00 0.00 0.0%

Total Savings 13,069.82 7,964.64 5,105.18 64.1%

Women's Friendship Circle 3,342.00 4,140.11 -798.11 -19.28%

Total Checking/Savings 176,858.76 101,742.98 75,115.78 73.83%

Total Current Assets 176,858.76 101,742.98 75,115.78 73.83%

Fixed Assets

Building Improvements 69,815.00 69,815.00 0.00 0.0%

Total Fixed Assets 69,815.00 69,815.00 0.00 0.0%

Other Assets

RJ-Endowment Restricted 300,000.00 300,000.00 0.00 0.0%

Total Other Assets 300,000.00 300,000.00 0.00 0.0%

TOTAL ASSETS 546,673.76 471,557.98 75,115.78 15.93%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Payroll Tax Liabilities 421.90 1,490.53 -1,068.63 -71.7%

PPP - Chemical Bank 15,821.52 0.00 15,821.52 100.0%

Total Other Current Liabilities 16,243.42 1,490.53 14,752.89 989.78%

Total Current Liabilities 16,243.42 1,490.53 14,752.89 989.78%

Total Liabilities 16,243.42 1,490.53 14,752.89 989.78%

Equity

Opening Balance Equity 357,416.48 357,416.48 0.00 0.0%

Retained Earnings 112,650.97 109,615.39 3,035.58 2.77%

Net Income 60,362.89 3,035.58 57,327.31 1,888.51%

Total Equity 530,430.34 470,067.45 60,362.89 12.84%

TOTAL LIABILITIES & EQUITY 546,673.76 471,557.98 75,115.78 15.93%
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Profit & Loss Budget vs. Actual 2020    

      Jan - Dec 20 Budget $ Over Budget % of Budget  
                                                

 Ordinary Income/Expense      
                                                

   Income       
                                                

   Total Building Usage 3,540.00 1,500.00 2,040.00 236.0%  
                                                

   Contributions      
                                                

    Capital Campaign 2019-2020 2,773.05 2,773.00 0.05 100.0%  
                                                

   Total Contributions 83,253.17 86,773.00 -3,519.83 95.94%  
                                                

   Money Market Transfers 10,000.00 31,674.00 -21,674.00 31.57%  
                                                

   Parking Lot 3,594.42 3,500.00 94.42 102.7%  
                                                

  Total Income 100,387.59 123,447.00 -23,059.41 81.32%  
                                                

  Expense       
                                                

   Church Maintenance & Operations      
                                                

    Advertising 2,002.77 3,000.00 -997.23 66.76%  
                                                

    Building Improvement 1,689.00 4,000.00 -2,311.00 42.23%  
                                                

    Delegate Travel NACCC, MCCCC 0.00 500.00 -500.00 0.0%  
                                                

    Dues / Assoc. Fees 1,849.00 1,732.00 117.00 106.76%  
                                                

    Elevator 793.50 1,000.00 -206.50 79.35%  
                                                

    Information Technology 1,347.26 500.00 847.26 269.45%  
                                                

    Insurance Premiums 3,449.13 3,200.00 249.13 107.79%  
                                                

    Maintenance 3,523.12 4,800.00 -1,276.88 73.4%  
                                                

    Postage/Box Rent 405.60 700.00 -294.40 57.94%  
                                                

    Refuse Pick-up 167.04 190.00 -22.96 87.92%  
                                                

    Supplies/Office Exp 870.44 1,300.00 -429.56 66.96%  
                                                

    Utilities 10,587.20 10,600.00 -12.80 99.88%  
                                                

   Total Church Maintenance & Operations 26,684.06 31,522.00 -4,837.94 84.65%  
                                                

   Diaconate      
                                                

    Community Events 408.49 200.00 208.49 204.25%  
                                                

    Guest Organists 525.00 900.00 -375.00 58.33%  
                                                

    Guest Pastors 0.00 750.00 -750.00 0.0%  
                                                

    Instrument Maintenance 0.00 400.00 -400.00 0.0%  
                                                

    Publications 176.71 250.00 -73.29 70.68%  
                                                

    Special Music 200.00 750.00 -550.00 26.67%  
                                                

    Supplies - Christian Education 491.06 800.00 -308.94 61.38%  
                                                

    Supplies - Diaconate 221.57 200.00 21.57 110.79%  
                                                

    Supplies - Kitchen 395.46 300.00 95.46 131.82%  
                                                

    Supplies - Music 198.20 200.00 -1.80 99.1%  
                                                

    Youth Programs 163.28 400.00 -236.72 40.82%  
                                                

   Total Diaconate 2,779.77 5,150.00 -2,370.23 53.98%  
                                                

   Pastor Expenses      
                                                

    Housing Allowance 22,000.00 22,000.00 0.00 100.0%  
                                                

    Retirement 7,430.00 7,430.00 0.00 100.0%  
                                                

    Salary 24,799.98 24,785.00 14.98 100.06%  
                                                

    Travel & Publications 840.34 1,000.00 -159.66 84.03%  
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   Total Pastor Expenses 55,070.32 55,215.00 -144.68 99.74%  
                                                

   Payroll Taxes (Employer) 3,375.64 4,010.00 -634.36 84.18%  
                                                

   Staffing      
                                                

    CE Director 1,800.00 6,000.00 -4,200.00 30.0%  
                                                

    Custodian/Sexton 3,842.00 7,356.00 -3,514.00 52.23%  
                                                

    Office Manager 4,466.00 8,549.00 -4,083.00 52.24%  
                                                

    Pianist 5,645.00 5,645.00 0.00 100.0%  
                                                

   Total Staffing 15,753.00 27,550.00 -11,797.00 57.18%  
                                                

  Total Expense 103,662.79 123,447.00 -19,784.21 83.97%  
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2021 Nominated Slate of Officers  
 

Executive Roles (2 year terms) 
Moderator:      Cathy Brockington 
Treasurer:       Phyllis Yff 
Clerk:        Janna Rudich 
Congregational Way Captain:    available 
 
 
Captain Roles (3 year terms) 
Worship Arts Captain:     Krystin Boyce 
Stewardship/Mission Captain:    Timothy Terlouw 
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Current Sign Bid 
 

This sign design was put together by Sun Ray Signs of Holland.   
It meets the requirements of the City of Saugatuck for buisnesses within the Historic District. 

It is double sided and has plenty of room for movable text. 
 
 

 


